Business Meeting November 2017

e Officers

O Seneschal:

Thank you for keeping side conversations down last

month!

Stags Con was a good time,

| am going to work on a Unser Hafen Seneschal’s Hand Book

Carpooling to events is always fun
Deputies are great ideas...
Help with old documents...

0 Exchequer-

Updating account signatories is in the works

Seneschal & Exchequer need to meet to update signatures on bank account
e Waiting on society’s ok

Kingdom looking to do standardized family cap
e 2 adults + Kids; more are free

Kingdom looking at using a standardized software program for all exchequers

Cost associated with such a thing...

Two minor expenses: 1* aid kit, and Baronial travel fund

Fighters are OK for now...

Is there a way the Barony can help offset the scribal costs Brass ?

Bowl at Yule to support baronial scribes

The fund used to buys supplies and offered to all baronial scribes

0 Knight Marshal:

Good number of fighters at last indoor practice
Plan to go through heavy Loaner gear this month
Some helms may no longer be safe

Looking for deputy with intent to be his successor
No real safety problems

We have good site for war practice!

O Rapier Marshal:

New Masks proposal-due to some older mask not meeting current requirements

0 Archery updates

O Hospitaler:

0 Rammes Keep updates-Back in session

Bassam wants to host Demo at CSU
Fencing on Mondays at: Newsom Hall



=  Sir Felix showed up to host Heavy Fighters past Monday as well
=  Felix will be coming out on the Mondays
0 Equestrian:
.
O Herald:
=  Awards on UH website, and link to Wimble herald?
= List sent to Richenda
= New book, good for hand to hand combat
=  Shadricks device sent,
= Bryn & Donnavan are at a Laurel

= Share what you are doing!
= We have an embroidery guild has met once
= 1 person taking calligraphy
= Not many interested in calligraphy lessons
= Please let Anne about you’re A&S interests
= Job is easy, and Anne will help train
.
0 Chronicler- 1 email reminder to submit info!
= Deadline for December is Tuesday November 28
= Need to step down
= Letters due by Yule
= decision shortly after
.
0 Webminsiter-
=  @Unserhafen.org emails had Problems
= E-mail has been fixed
=  Website domain has been paid
0 Scribe:
= Back scrolls are needed: take what you learn from Lady Anne and f/u with Meadbh
= Anneinquired about a way to help a scribe with limited funds
=  Brass bowl at Yule?
= Let us start with a “bring out your dead/ clean you closet” scribal swap meet
= |f that doesn’t work then we can do a brass bowl at Brewer’s Feast
=  Bring them to January officer’s meeting
O Quartermaster
=  Working on a workshop may new
e Field House Springs 2018
Insurance request for 2018 sent out today
Already have 1/7 & 14 reserved
Contract ready to go out
Spring Contract from 1/21 through 4/29-
move outdoors in May and skip Easter (4/1)
Cost should be $526.05
Waiver needed to be signed by everybody and kept by us for a year
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Update/ centralize the waiver dance...Suggestions?

War Practice

If TRM have no input, | would lean to the 27th, perhaps with 9-1 or 10-2 for both earlier and slightly

more time to organize and run the larger practice.

CSU is ok with either date for war practice

Brass bowl! next to waiver at War practice

New Coronets
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Soren S/W Deotrich at past Fighter Practice

Things are moving along, mundane work is slowing down a bit
Plans to be done by MidWinter,
Has some casting to do still, making molds for future use...

Saffiyya asked TRM if they want to present them to

They would like to be involved in the passing off

It’s a fluid thing in regards to the date/ place

Old Documents

O Historical, occasional hysterical

0 Keep one or two things from each and burn the rest at Yule
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Files are being gleaned down...

Other past business?
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O Baronial revel
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Not so Honest Nico at another time/ location to help thin down the inventory...

Gewn will f/u with her stable re site

Old popup garage with metal frame

Maybe combine Toys for Tots with a UH war practice

NewComers

Attendance: 108
Maybe try to eliminate the NMS?

0 No sight fee at all?

0 Tryto find cheaper sight and no site fee?

0 Differentiate between new comers and non-members who have been around 5

years...

O Buy a life tourney to raise scholarship for the newcomers at New Comers event?
Make this a fancy event: food decorations, etc: to make them say WOW, | like the SCA
Baroness Arionwenn volunteered to be next year’s autocrat!

=  Try cook out at first outdoor practice in the Spring
= Maybe adjust food & fighter start time: ie fight at 2 food at 3

Yule: 12/2

=  Startat6:47 on 12/2
= Set up will begin at 4:47, if you finish early you can do whatever!

= Looking for a Sonnet about Yule
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No formal gift exchange

=  Bonfire will occur

= Potluck



=  Bring your dead weapons to do ceremonial burning
=  Wood fires inside and outside
=  Bardic competition
=  Anne has a photographer friend who wants to come and take portraits
= Wrist bands are probably a good idea
=  Marijuana is not legal at SCA events.
0 Coronation
= lLas Cruces NM
=  About 10 Members from Unser Hafen
O Brewers Feast
= Date not set: 4/21
=  Sijte confirmed: Knights of Columbus, FTC
=  Autocrats: Kathyrn &Gwenlian
=  Feast steward: Wade...Please check in with him often
=  Multiple removes of food
=  Goal of 60 ppl
= Site fee of 30 ($25 disc)
=  Focus on socializing, learning, and feasting
= (Classes on how to make stuff
= Cheese, Sourdough, tea
= Basics on classes
= |n formal competition
= Wrist bands for those of legal drinking age
=  Small Mugs for site tokens!
= appetizers will be brought by servers
= We hope to have 2 desserts

0 Lets be willing to make one or two events great
0 Asmallloss is OK if we attract new great people
0 Fearda is Battlemoor Trash Coordinator so he will shout out for Unser Hafen’s help
0 Water Buffalos are helpful for Battlemoor
e Baron & Baroness update:
0 Nicco is back
Had a sit down w\ TRM at Coronation
Kingdom Larges Coordinator has a friendly completion for largess
Not sure how it will work, want a lot of Largess for Estrella
Make Fighter repair kits, and have them ready by Cear Galen Midwinter
Unfortunately they won’t be able to make Estrella
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“It’s Richenda’s fault” —Baron Nico



