Business Meeting April 2018

e Officers

0 Seneschal:
= | am the support for officers

0 Exchequer-
= Updating account signatories is in the works;
= Nicco s/w Magge at A&S and she said go for the change
= $620 for signs, and $1000 for C&T loaner gear
*= Approve $300 for Battlemor camp beautification

0 Knight Marshal:
= Not present, no report sent.

=  Going through Armor this weekend
=  Decent resurgence of new fighters
=  Most of the shields are out of commission: one stick of rattan
= Decent number of helms, although padding is getting bad...
=  Maybe keep two helms....
O Rapier Marshal:
= New loaner masks arrived
=  Old masks given to new fighters.
0 Changing fighter site
= Edora
=  Spring Park
= (City Park?
= Stay at Spring Canyon
= Maybe ask this Sunday, 4/22
= North Lake Park, Loveland?
O Archery updates
= Marshal class on 3/24: Barony to reimburse the room cost at Archery Range
=  “went very nicely”, Thomas did a nice job
= Ulrich, Frea,
= New loaner arrows?
O Hospitaler:
= Arionwen’s life has gotten busy, and wants to step down from hospitaller
= Ageon is willing, announce it in Gate Keeper, to open it up
=  Demo on 4/6in Turner Middle School in Berthoud
= Hand full of people, lots of attention, many cards given out
=  Awards rec are always given
0 Equestrian:
= Not present
O Herald:
= Order of Harmonia is at Laurel
= 1 name passed



= Looking for deputy... soon please
= |tsan easy job.

= Share what you are doing!
= Anne is back and still learning what she is hearing.
e “lt sounds like a lot of Donald ducks in here”
=  Embroidery Guild create small stuff for largess
= Scribal lessons will resume soon
= Craftsmen Guild- 4/26 hood making class, please bring 2 yards
= Inkle weaving in May
= Dance practice was a success!
e Next oneon 4/25 &5/9
0 Chronicler- 1 email reminder to submit info!
=  No updates.
= Hospitaller and heralds positons advertised
=  Write up on Kingdom A&S, Light Metal Mayhem, and Brewers Feast
0 Webminsiter-
= UH device not on Website...
=  Always responds, if no response re-send your inquiry!
0 Scribe:
=  Back Scrolls available: contact Meadbh if you are interested
= Scroll blank competition at Coronation
O Quartermaster
= Some serving trays/ knifes & forks are with gold key.
New Signs
0 Richenda ordered new signs.
Events
0 NewComers 2018
= Baroness Arionwenn volunteered to be this year’s autocrat!
= Bela & Anna will be present..
= 9/22
= E-mail to Ridgeview re date. Reserve the PAC
= Richenda will do the feast
e First course (finger food) & dessert open to all
=  More booths/ than scheduled classes
= Space for Crowns & Barons & Baronesses to sit in State and speak to newcomers
= Change lay out for how head table is set
= Silent auction again
= Site walk through done, shoot for about 80 heads for feast
= Shoot for maybe $10 gate fee
= Can set up Fri night, must be out Saturday (church is held on Sunday)
= We can set up tents outside (Sprinklers will be marked)
= Lets get an event form & contract so we are secure.



O Brewers Feast
= Date set: 4/21, 2PM until 19:00, Autocrats: Kathyrn &Gwenlian, Feast steward:-Helene &
Gabriella
= 3 hours for classes; Then Court or Feast
= Has the schedule been set yet?
e No, waiting to confirm teachers
e Dinner will be at 5, with court
= Hoping for 50-60 people
= Feast spots full!
= Setupat8am
=  Cook showing at noon
= 53 feast spots
=  Populace choice for beverage
= Cheese making starts close to 2pm
®  Prince & Princes, along with Cearthe Baron & Baroness
0 Kingdom A&S
= 4 UH entrants, plus a few UH judges
= Countess Danielle is the new Outlands A&S Champion
0 Champions
= Split between events
= Equestrian, Condteditorri & Maybe Archery..
=  Fencing & Rapier: join w\ Caer Galen Defender - A Day in the Park 6/30
= Master Wolfgang asked for donation towards protein at pot luck
=  Website is live
= Bardic at a date to be determined
0 Medieval Fair Demo at Savage Woods
=  Junel-3
= We are the first thing people see when they come in
= Announced at Kingdom A&S
= A more period camp to use as a “selfie station”
= Set up on Thursday
= People who are actively doing stuff: making books, weaving, etc.
= B&B will message local B&B for support
= Soren will message local Seneschals for support
= Stewards mtg in a couple of weeks to talk about more of this
0 Battlemoor IX
= Due to date change the land lay out will change
= We need a land coordinator: Not our Baron
=  We are keeping roughly the same area
=  Make the UH camp look wonderful!
= Does Citadel want to camp with us again?
= Approved $300 for camp beatification
0 “Unevent”
= Labor day weekend



= Autocrat Rudari & Arn
=  Probably use Savage Woods’ back field
=  Ruardri still autocrat.

0 VYule 2018: Its not too early to think about it

0 Kingdom A&S collegium 20197

0 Event Sites...
= Savage Woods cannot host us
= Savage Woods would like us to be at the Demo & meet with about us
=  We can discuss new sites; Check in with Pawnee?
= Discussed ideas of what we could use for a sight
=  Kingdom A&S Collegium for 2019

e Maybe CSU Lory Student Center
Other

0 Fighter practice invasion was a huge success, close to 40 people at practice!

0 Person in charge of Gold Key is not in town...
= See Safyia if you need access.

O Frea will be Blue Iris for Bela and Anna

Baron & Baroness update:

0 Kingdom A&S was awesome

0 The new B&B from Caerthe looked amazing

0 Congrats to Vigdas & Ulrich for their AcA



