Unser Hafen Populace Meeting
6:30pm 02/16/2021

~Society News~
3 February 2022- People on the Move
Society Social Media Officer
Katie Gilroy (Lady Margery Heron)

~Kingdom News~
24 January 2022- Seneschal’'s Mtg
Coronation
Went well
To make Covid check quicker
Suggest have a file in photos
Membership card, vaccine card
So far only 3 tested + for Covid following event
Introductions
New (lots) & existing seneschals
Any deputies present
Asked about topics seneschals would like more training on
SCARS & Paypal was suggested
| requested training session regarding
Monthly reporting
Especially so seneschals can get copies
Fundraising ideas
Hosting kingdom events
Trouble finding those willing to host
Focus on outdoor events for time being
Upcoming events
May want to see if prepare a bid for
Spring Crown Tournament (South) April (?9-10)
Summer Coronation (North) ?July
Kingdom Planning Calendar
Make use of
Can see what is in works
Put your event on dates you hope to secure
https://www.outlands.org/83-articles/217-event-planning-calendar
Next meeting
28 February
Will cover polling procedure

~Baronial News~
Intro Baronial Candidates (bios & photos on website and soon FB)
Don Marcus Goltz & Honourable Lady Cecilia Caterina da Firenze
Sir Samuel de Grace & Lady Calin al Zaraq
Jarl Freana (Frea) Geardson & Mistress Richenda de la Selva


https://www.outlands.org/83-articles/217-event-planning-calendar

20 February- Meet & Greet for Baronial candidates
Quick court in beginning to intro candidates
Fighters can fight while others talk with candidates
Will probably have candidates in separate areas
?Want to bring pop ups for privacy & decrease noise
Three pop ups will be brought
For those that cannot make the in-person Meet & Greet, a virtual event will be
held Monday 21 February 7-9pm

27 February- Baronial Polling
Pre-reg
Prelim schedule
2:00PM Site opens, COVID checks, gate
Will need wristbands as site tokens
Given directly after Covid check
Will need 3 tables
Ulric- may we use 5 wood tables?
1 for Covid checks
1 a goodly distance away for gate
1 small one near gate for CSU waivers
Will need help
Set up (arrival before 2:00)
1 person for Covid check (kingdom deems this best)
2-3 ppl for gate
1 person for CSU waivers
1 person to clean pens
2:15PM TRM & Baronial court
2:30PM Polling & fighter practice begin
4:00PM Polling & fighter practice end
4:15PM Closing court if needed
4:30PM Begin packing up
5:00PM Site closes

14 or 21 May 2022- Baronial Investiture
Autocrat
Possibility of a couple of individuals being co-autocrats
Maksym has agreed to be part
Euphemia has offered to be autocrat on day of event
Locations
CSU Monfort Quad
A Loveland Park
Lunch
Providing box lunch
Richenda to organize
Charge for separately from gate, but pre-reg required
Others may choose on/off campus alternatives



Activities
Silent Auction
Countess Kita to head
Need designation of funds received - general fund, if possible, or
storage fees. Ursula to find out
?Contest for best medieval lunch set up
Prizes
Comedia del Arte
To be performed during lunchtime
?Baron to organize
Tournaments
TBD depending on what new baronage desires
Any other suggestions?
Game tables, a “hunt” or quest
Think on it and contact Vigdis with ideas
Need to look into registration (SCARS, possible payment by credit card, etc.)
Samuel would like it to be a free event if possible.
Argument is that this is our biggest event and is a Kingdom event, so
should have a gate fee.
There was a misunderstanding that this discussion was about Polling, not
Investiture

~Events~
20 February 2022- Unser Hafen Meet & Greet for B&B candidates
2-5pm CSU Glenn Morris Fieldhouse

27 February 2022- Polling for Unser Hafen Baronage
2-5pm CSU Glenn Morris Fieldhouse

26 February 2022- Dragonsspine Candelmas
Autocrat- Altani Seehen (Barony of Dragonsspine)

10-20 March 2022- Gulf Wars
Kingdom of Gleann Abhann
Autocrat- Master Stephan of Durham
- Baron of Al Baran is coordinating land allocation, so if you want to attend, let him know.
- War truck may be rolling

14 or 21 May 2022- Unser Hafen Investiture
Location- TBD (Possible site on CSU campus being researched)
Autocrats- TBD (Have reached out to a few individuals to be co-autocrats)

10-12 June 2022- Clan Wars
Shire of Nahrun Kabirun
Autocrat- Lady Dragoslava



June 2022- War of the Lillies
Early July 2022- An Tir & West (A & W) War
October 2022- Great Western War

~Officers~
Seneschal (Officer= Lady Vigdis Knarrarbringa & deputies= Honourable Lady Cecilia Catarina Da
Firenze; secretary= Lady Euphemia de Argyll): Vigdis, Cecilia and Euphemia present
Exchequer (Officer= Mistress Ursula d/ ‘Arcy & deputy= Honourable Lady Elyse Jouelle): Ursula
present
Current Balance: $3300 as of today
Domesday report has been filed (and was used as an example in the training)
Looking for Deputy - needs to be warranted and have availability to assist at gate
Webminister (Officer= Lord Ulric of Thorne deputy=Lysander): Ulric present, no report
Social Media (Officer= Gwen de la Cumbe & deputy=7?): present, no report
Quartermaster (Officer= Jarl Freana Geardson & deputy=): Freana present
Gold Key (Officer= Mistress Richenda de la Selva & deputy=): Richenda present
Minister of Arts & Sciences (Officer= Lady Liliana Isabella Arioldi Dell'Edera & deputy= Milady
Shannon): Liliana present
Changes to the Build Your WARdrobe series - will now be in person
Helene has offered first location March 12th in Greeley (her business office)
Will be on a Roman tunica
If you wish to participate, you must submit measurements ahead of time
It would be nice if people can lend sewing machines/sergers
Early drop offs could be possible
Mentors program is going well
Linen banner, calligraphy, Landsknecht outfit are some of the projects
Herald (Her Honour Safiyya bint Faris al Dani & deputy=): absent
Knight Marshal (Officer= Lord Uchtred & deputy= Fjol): absent
Marshal of Fence (Officer= Don Marcus Goltz & deputy= Lord Martin de Cuniga): Marcus present, no
report
Equestrian (Officer= Lady Cecelia O’Connor & deputy= Lady Gwen de la Cumbe): absent
Captain of the Archers (Officer = Lord Marc & deputy=): Marc present
Scribe(Officer=Ladyship Anne Elizabeth Morley & deputy=): both absent
Chatelaine (Officer Yngve Hjalmsson & deputy= Stein Agmundsson): both absent
Chronicler (Officer= Lady Euphemia de Argyll & deputy= Rhiannin Filla Fynn): Lady Euphemia
present
Found out society does in fact read our newsletter
Baron and Baroness Bite (Baron= Master Aegeon the Actor & Baroness= Honourable Lady Miriam
Volpe): Miriam Present, Aegeon temporarily

Does anyone else have anything they wish to discuss?
Would like to bring Winter Oasis back, but it is an indoor event, so won’t happen soon.

Next meeting March 16, 2022 @ 6:30pm Online



