January 15, 2020 Unser Hafen Populace Meeting
Mimi’s Café, Loveland, CO 6:00pm
~Events~
Yule - A Revel (Jan. 24, 2020)
Autocrat= Baroness Safiyya bint Faris al Dani
Bring:
- Food
- outdoor chairs for outdoor court (King Bela will be in attendance)
- Samples of brewing endeavors/foods are welcome
- Needs a BC
Safiyya will provide braised beef in red wine, roasted chicken, polenta and mashed potatoes

Brewer’s Feast (Spring 2020)

Autocrat lead= Lady Gwenllian MacDonald

Autocrat mentee= Lady Vaeltaja of Unser Hafen

We need a location and potential dates by the end of this month in order to get it on the planning
calendar.

They are having a problem finding a location - Knights of Columbus probably won’t be large enough
Maybe Loveland Knights of Columbus?

Unser Hafen Champions/Defender (Summer 2020)

Autocrat lead= Arien Haywood (spouse of Lord Falki AsGierson)

Autocrat aid= Her Honour Safiyya bint Faris al Dani

Dates have been discussed and I believe Her Honour will be putting this event into the planning
calendar for June 20,

Email has been sent to Kingdom to hold June 20th on the calendar

Prospective park for location will only accommodate heavy and rapier tournaments

Crown Tournament: No longer being hosted by us but by Dragonspine instead. It would not hurt to
find a location with pricing to be ready for when next called.

- Notice for 2021 bids will be coming out imminently in the OH

- Island Grove may be a possibility — Safiyya/Soren will investigate

Unser Hafen Newcomers (Oct. 2020)

Autocrat= Baroness Arianwen Sweet

Autocrat mentee= Bea Perrine

Tentative theme of Taverns and Terrors - D&D style create your persona

We need a couple more events to make money for the barony. Vigdis is asking for ideas of events

Proposal to not have more, but expand what we have

- Newcomers — knights tournament

- Defender tournaments were weekend events
Stewards Guild — group of people to run events rather than an autocrat
Have Honest Achmed’s at every event and maybe incorporate Gold Key (could help with storage
fees) (Note: this is the “market” currently called Nearly Honest Nico's)

- Concern of discouraging actual vendors from attending

o Suggestion to not sell items that vendors would have

- Will see about adding to some future events (case-by-case basis)
Mundane swag for the Stone Wolves
Cycle the smaller events so we have more time to plan and so that we don’t get tired of them
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~Officers~
Exchequer (Officer= Honourable Lady Elyse Jouelle & deputy= Lady Gwenllian MacDonald):
- Doomsday has been sent in to kingdom.
- Started the year at $6,475.51, we are now at $5,917.51
o Not bad, but rentals and fees are going up

Quartermaster (Officer= Earl Mika Longbow & deputy=):
- Still needs lists of gear in the loaner equipment

Chatelaine (Officer Yngve Hjalmsson & deputy=):

- Green Company ran into problems and has been put on hold

- Reserved a room at the library in Greeley — 7 conversations going
Suggestion made to start up a group of all of the socially connected officers to have all information in
one place

Social Media (Officer= Lady Jazlynne Marie Fairday & deputy=):
- Not present, but requested through Vigdis that if anyone has photos, send them in for posting to
Facebook
- Any questions, FB message or email Jazlynne

Seneschal (Officer= Lady Vigdis Knarrarbringa & deputy= Honourable Lady Cecilia Caterina da
Firenze & secretary= Lady Euphemia de Argyll):

- If you do not currently have a deputy please be on the search for one. By search, I mean,
approach probable candidates and talk with them. It is always a good idea to have a back up for
when Life demands our attention. Let them know that being a deputy is a great way to learn
about the SCA and its myriad of areas. Also, being a deputy does not mean you have to take
over as the officer of that position, unless that is what you are hoping for. Also, have them write
a letter of intent for the practice of it.

Officers present with nothing to report:
- Captain of the Archers/ Webminister (Officer= Lord Ulric of Thorne & deputy {webminister}=
Lysander):
- Herald (Her Honour Safiyya bint Faris al Dani & deputy=):
- Chronicler (Officer= Lady Euphemia de Argyll & deputy=):

Officers not present, no report
- Scribe(Officer= Her Honour Meadhbh Daingen int Slebhe & deputy=):
- Knight Marshal (Officer= Lord Uthred & deputy= Fjol):
- Marshal of Fence (Officer= Don Marcus Goltz & deputy= Lord Martin de Cuniga):
- Equestrian (Officer= Lady Cecelia O’Connor & deputy= ?):
- Baron and Baroness Bite (Baron= Master Aegeon the Actor & Baroness= Honourable Lady
Miriam Volpe):

Other Business:
- Knowing that our lives are incredibly full, I am hoping to focus our time together in a more
meaningful way. To this end, I am asking everyone to send in their reports by the 1 of each
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month, regardless of what the manuals for their office say. I am aware this may be sooner and
more often than what the manuals propose, however, it would help with having a consistent
image of how the barony is doing and help us all to be better at the red tape portion of our
duties. This way, I can scan the reports and address any issues, or have them ready for
discussion at the next business meeting. If there are no problems/concerns, we can bypass that
office at the meeting. This is assuming nothing comes up after the report has already been sent
in, which of course I will ask about at the meeting. A reminder will be sent 5 days prior to have
reports submitted.

Next Meeting:

Currently scheduled for Feb. 19 but this will occur during the week of Estrella War. Any
objections to keeping the time and place?
o Will stay in place

Heavies Report — Alexander

Low attendance, a lot of injuries
find out who they are, take attendance, and testing things out of what works, what doesn't
o About 35 on the list
o 10-12 at practices
Rise of the Vanguard — go to someone else’s practice, beat them, and they become part of your
team. If you lose, they are released
Experimenting with pack leaders
o Call/text to see if people are going to practice
Would like to do a “pot” of supplies to have on hand to buy at practice — rattan, helmets, etc.
o Proposal to be ready to present at next meeting
o Exchequer will check with Kingdom to confirm feasibility

Next A&S Night is Tuesday.

Countess Rosalind’s house will be the next location for the White Rose Inn — second Tuesday of
February

Contact Fjol if the war truck is needed to get anyone to Estrella

Feb 2™ All Thing there will be swearing in of officers



