Business Meeting October 2017

e Officers
o Seneschal:
= Letuskeepside conversationstoa whisper!
= |nefficient meetings are my petpeeve:all takingat once
leadsto no progress
= |'ve beenextrabusywithwork, expect normalin November
= Come to Stags Con 10/21!
= Carpoolingtoeventsisalwaysfun

o Exchequer-Apx:
= Signatoriesneedtobe updated
=  Fields House rental: $242.55 Due 10/20
e Checkjustdropped off on Monday
= Seneschal & Exchequerneed to meetto update signatures on bank account
= Kingdom nevergotthe Crown check, reissue and hand deliver @ Stags Con
= 3584 silentauction
=  Thesmalllossfrom New Comers will not hurtus
= Rosalind hasreceiptsfor New Comers
=  Two site deposits (Crown & New Comers)
o Knight Marshal:
* Planto go through heavy Loanergear at 1°' indoor practice and determine its viability
= Newfighters, goingthrough the equipment
o RapierMarshal:
=  Move indooron 10/22 (conflicts with Queen’s Prize)
= More people continuingto come inthrough Fencing
= 1] brokenblade,
= goingto need new masks (some are 15 years old) and new requirements
e Haggiswill get proposal and bringit to officers
o Archeryupdates
= Murdoch is trying to become a Archery Marshal
=  Murdoch to F/U W\ Kingdom Rapier Marshal
= HuntingforWintersite
o Hospitaler:
= Notmuch to report:see Newcomers
o RammesKeep updates-Backinsession
=  Bassam wantsto host Demo at CSU
=  Fencingon Mondaysat: Newsom Hall
= Demointhe works, date notset yet
=  Pokedandproded CSU adminand gotno response
=  Tryingto findindoor...no Movement
=  Workingon combined raid from Scola Metalalorum
o Equestrian:



=  Toys for Totswas fun

o Herald:

=  Two resubmission, not much else
=  Awardson UH website, and link to Wimble herald?

o A&S-

= Share what youare doing!
*  Embroidery Guild has started
= Hopefullyrestartascribal guild
o Chronicler- 1email reminderto submitinfo!
= Try forthe 1** of the month...maybe in November
= Deadline forNovemberis 10/28

o Webminsiter-

= Willaddinfoforthe Scribal/ Embroidery guild up

o Scribe:

= FieldtriptoMienegersona Saturday...

= Meinegersraid wassuccessful:4from UH & 2 from Cearthe

= Maybe try to doit again

= Back scrolls are needed: take whatyou learn from Lady Anne and f/u with Meadbh

e Eventsfa
o NewComers
[ )
[ )

Attendance: 108

Gross gate just short of site rental fee

Lunch took 84, spent $200

How many new comers? A nice number

Not So Honest Nico Funds?

Pavilionauction?

Appetizerplatter was good

Mask table was a hit

Nextyeartry notto conflict with otherevents/ demos
Maybe try to eliminate the NMS?

o Nosightfeeatall?

o Trytofindcheapersightandno site fee?

o Differentiate between newcomers and non-members who have beenaround5

years...

o Buy alifetourney toraise scholarship forthe newcomers at New Comers event?
Make this a fancy event: food decorations, etc: to make them say WOW, | like the SCA
The Dancing was a huge Success
The Heavy Tourney was fun
The Archery attracted people
New Comer- Favortournament? Fightforthe new comer?

Eithermove thingsintoone area, ie booths, and or have herald announce things
Silentauction, was successful, although dowe needitat New Comers?

o Dependingonsite anddate

Baroness Arionwenn volunteered to be nextyear’s autocrat!



o Battlemoor
= Sendfeedbackto His Excellency Nico orthe autocrats for nextyear.
o Baronialrevel
= Agoodtimewashad!
®* Closeto30 peoplethere
= Agreatspread of food!
* Nonewcomers®
= Great weather
= Rosalinddidanamazingjob grillingfood for hungry fighters!
= |fthe weatherholdstry cook out at first & last outdoor
= Maybe adjustfood & fighterstarttime:ie fightat2 foodat 3
o VYule:12/2
= Rosalindisautocrat
= Start at 6:47
=  Eventformsubmitted/article to OH
» Lookingfora SonnetaboutYule
= Sonnetcompletion?
» SCAthemedS$5 limitgiftexchange
= Bonfire will occur
= Potluck
o Coronation
= Las CrucesNM
o BrewersFeast
= Date notset:4/21
= Site confirmed?
= Autocrats: Kathyrn &Gwenlian
= Feaststeward: Wade...Pleasecheckinwith him often
=  Multiple removes of food
= Sites contacted nothing confirmed yet: Knights of Columbus, Maybe Trinity in Greeley
o KingdomA&S?
= 2" weekendin April
= No takersforautocrat...UH will not make a bid
New Coronets
o He will stickto the original cost
o Doneby New Comers
o Saffiyyaasked TRMif they wantto presentthemto
o Notsure yet:delaysfromthe artist
o Deotrichwillletusknow whentheyare done
Baron & Baroness update:
o Confidence pollingat Newcomers: Nico & Saffiyya will stick around until 4/2019
o Nicowill be back for Coronation
o Andtheplanisto stay home afterthat
Old Documents
o Historical, occasional hysterical



Check with Admin policesre keepingthem
Keep one ortwo things from each and burn the rest at Yule
Online UH Museum on website
o Meadbhcan scan 11*17 at work.
e Otherpast business?

o O O

o Notso HonestNico at anothertime/locationto help thindownthe inventory...

Savage Woods Medieval Demo will be nextyear, although we willnot be able to use it foran event
New site for Champions...

Gewn will f/uwith herstable re site

Old popup garage with metal frame

Maybe combine Toys for Tots with a UH war practice

o O O O O



