Business Meeting February2019

e Officers
0 Seneschal:
* |'m stepping down soon
= lago probably my replacement
=  Submit your letter of interest
= E-mail all officers to check if email is working & check in

= F/U Re Golden ring medallions
0 Exchequer-
=  Things look the same
=  Only wrote a few checks
=  Amount is in the high $5000’s
= New report format to deprecation
0 Knight Marshal:
= Utrid is our new KM
= Donations collected at practice
® 5140 collected over the last six weeks
O Rapier Marshal:
= Not present
=  Remind him ahead of time
O Archery updates
= Meeting every two weeks
= Hard to find time that doesn’t conflict
= 3-10 people attending
= New members joining through archery
O Hospitaler:
= |ngve not present
0 Equestrian:
=  Practice in Berthoud, nice and close.
= Not present
O Herald:
= Still looking for deputy...Yes
=  Arion Hawke has passed
= Nia’s passed
=  Ulrich & Vigdas name & device passed

= Not present — following report sent in:

=  Craftsmen’s Guild, Embroidery Guild and Scribal Guild are not meeting this month.

= | am toying with some ideas for changing the format of the Scribal Guild, and possibly adding a
Baronial A&S Night.

= The essence of both would be something to the effect of ‘bring your projects to work and
socialize.” Any suggestions for nights and venues would be extremely welcome.



Any chance to incorporate these with the evenings at Rams Keep?
e Possibly at CSU Lory Student Center

Getting same 2-4 people for Craftsmen Guild
e Isthat people who value it or not enough people?

Try rotating the venue

Let’s get Carmina/ Ageon intouch with Lady Anne for a A&S night

0 Chronicler- 1 email reminder to submit info!

February sent out
3 New subscribers in the last two weeks
Vigdas has put a letter of intent in

0 Webminsiter-

Kingdom Webminster was looking to be in touch with local web minsters
Kingdom Webminister is creating a e-mail list for all local webministers
Richenda is busy, no updates this month

Ulrich has submitted a letter

0 Social media

0 Scribe:

All scrolls issued for Tri-Baronial arrived and given out!
2 back scrolls were handed out

O Quartermaster

Other

Approved $175 for 25 ($7each) platters

Key given to Seneschal & Baron & Baroness along with storage location
Maybe look for a new site that is cheaper

Looking for the Tablet weaving looms: at Ruth’s

Throne at William’s house for repair

Improvement for poles for the BCs

Green canvas to make throne bags

0 Do we want to meet here (Lola Diner) again?

Set up differently next time
Next time reserve for 15-20

0 We have opportunities for others to volunteer

0 Meeting time good or move back?

Harder for those with kids
More important when we finish

0 Spring fighter practice sight

Moving in May

Maybe park in Loveland?

Look at where our fighters live/ travel time
FTC is nice for northern fighters

Solicit feed back

Baron & Baroness update:

O Baron not here

0 Slowing down the awards given out



0 And waiting to wait until after Crown to s/w TRH
0 Itis good to know the Barony can take care of its self when things are busy w\ Her & Nico
0 Looking to travel to Kingdom A&S: those interested contact Safyyia

Events
0 Yule2018:
= A Good time was had by all
= HRM was there
0 Spring Revel/ pot luck
» 1% outdoor FP is May 5%/ Coronation Sunday
=  May 12" is Mothers day
=  Third Sunday?
= 5/19, The Sunday after Brewer’s Feast
= Reserve pavilion to ensure we have space
O Brewers Feast 2019
= April 5/18 at Knights of Columbus
= Gewn & Cat will autocrat again
=  Onkingdom calendar
= No feast, more of a “fest” all day grazing
Budget should stay the about the same
They will be pickling things in March

0 Jocivus
= Cearthe’s Memorial Day event
=  Steward for Unser Hafen Camp
O Medieval Faire Demo
* June 7-9; set up 6
= Need Steward
= Coordinate with Kitty to ensure our space
= Do we want to continue ?
=  Whatis our ROI?
0 Champions/ investiture?
= June 15"?
= Safyyia will f/u with planning calendar
» June 16Mis father’s day
= Ridgeview?
=  Fencing & Heavy
= Bardic at Newcomers
0 Battlemoor
= Tryto keep same location
= A coordinator for camp beatification
0 NewComers in September
= Send in paperwork to reserve site for Newcomers
- Arwd i will A .

e Arianwen is busy in September



»  Autoeratisneeded
o Ulrich & Vigdas will autocrat

= 9/21 tentative for Ridgeview

=  Frea & Richenda would like to move it to 9/28
0 Investiture

=  Polling after Spring Crown

= |Investiture after Memorial day

= Ridge view possible

= All outside?
0 Of Fire & Wind

= Labor is available in the north

= Preferably bring back to UH

= Need Autocrat
0 Kingdom A&S Collegium

= UHis looking to bid

= 10/12

=  Conflicts with Great Western War

=  CSU would be potential site

= All rooms other than Ballrooms are free

* 5300 for ball rooms

= 6 classrooms

= Richenda is coordinating the Kingdom Collegium level



