Business Meeting October 2018

e Officers
0 Seneschal:
=  Membership of Unser Hafen is 106 paid members
= Be nice when online, take a breath before posting online
= Time to start thinking of my stepping down in February
= |/ we need to understand & follow the Social Media policy
e F/U W\ Jazzlyn Re Social Media Deputy

0 Exchequer-
= Expenses since then, including $500 to Reimburse Richenda Newcomers Feast and $114 for PO
box
0 Knight Marshal:
= Needs a deputy
= Afew more heavy fighters showing up
O Rapier Marshal:
= Things going well
= Greeley practice looking for indoor sight
= |ngve will follow up with Astronomy cloud Re demo to help us recruit at UNC.
0 Archery updates
=  Winter practices Started last week.
=  Twice a week?
O Hospitaler:
=  Putting a directory for what people
= Handed out a rough draft of the booklet, please provide feed back
= Do we have a custom/ personalized flirer?
e Not really
0 Equestrian:
=  Practice in Berthoud, nice and close.
=  Fighters wanted for ground to mounted combat
0 Herald:
=  Some stuff pending
0 A&S-
= Craftsman doing bead making this weekend
= 5 people in September for Nailbinding
= Next month making Mongolian Viking hats (Saturday in Greeley)
0 Chronicler- 1 email reminder to submit info!
=  We missed the October
= Send info for November newsletter
=  Please send articles, those can be in newsletter and on website
= Suggestions of favorite Facebook, or websites, or books
= Reexamine the format & check requirements
= Use Newsletter list to send out announcements



e Gatekeeper: Bullet edition

0 Webminsiter-
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= Still have website
=  Took down the old events
= Updated fighter practice location
= Need to step down soon, volunteers needed
e Hosted on Wix, which is easy to use!
Scribe:
* | don't have anything to report.
= All scrolls assigned for Newcomers were presented, along with a couple of back awards.
Quartermaster
= All baronial stuff is in a 10*10 storage unit, separate from his personal stuff
= Has two extra keys: give one to Exchequer and maybe Baron
= Look to ways to fund storage
e About $2/person/event would pay for through the year
= Maybe time to start replacing serving trays.
e Jin 2019, then 12 each year
= 3 broilers are bad and need replacement
e We have two working
e Maybe buy them now while on sale
= Look at evaluating what needs to be kept
= Glean the Gold Key so the stuff, sell it to those who borrow it
=  Some things are still not at the Storage, needs to be tracked down
= We have 3 BCs and 2 shade pavilions, and we have all polls & such for them

CSU Field House Starting October
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All participants need to sign the CSU waiver, once.

Have everybody sign their first time this fall

The re-sign next fall

Start reserving Spring Dates in November

Anybody who can shake the can to donation

War practice in November
= Will need some sort of Gate for SCA & CSU waivers
= Also collect donations for field house

Of Fire & Wind Il
= Labor day weekend
=  Autocrat Rudari & Arn
= Agood time!
=  Gate count and costs:
=  +5200 well done
=  Awellrunevent
NewComers 2018
= Richenda will do the feast
e  First course (finger food) & dessert open to all



= Change lay out for how head table is set
= Silent auction again

= Sjte walk through done, shoot for about 80 heads for feast

»  Shoot for maybe $10 gate fee
e Next time clarify, member discount

= Can set up Fri night, must be out Saturday (church is held on Sunday)

= We can set up tents outside (Sprinklers will be marked)
=  Fencing: plank tourney, bridge battle, & more
=  Team leads for the booths
e Set up shift, shift for hour, then clean up,
=  Booths 11-3, then tournaments outside
=  While out side Gym to transform to “grand feast hall”
= Jazlyn will be coordinating the silent auction
= Agreattimel!
= Not many new comers...??
= 183 attendees
= Semi honest Nico about $214
*  Auction $480
* Lunch about $ 180
* Inthe hole about $540

= Reserve Ridgeview gym, then if Crown comes add Performing Arts Center.

e Yule 2018: Its not too early to think about it

Nico & Saffyia will host at their new home
January 12" event form submitted & on calendar
Details to come

Bring food, no gifts

HRM Saline plans to be there

Bring beverage, coffee, desserts,
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O Nosite fee
e Brewers Feast 2019
o April?
0 Gewn & Cat will autocrat again
e NewComers in Spetember
e |nvestiture
0 Polling after Spring Crown
0 Investiture after Memorial day
e Of Fire & Wind
0 Dependent on Battlemoor X
e Other
0 We are reserved at Mimi’s through the November
= No Dec meeting due to Christmas
O January Officers at Yule 1/12 At 6PM before Yule
0 .Stewards to meet & work on a Stewards/ Autocrat handbook
e Baron & Baroness update:



0 Advertise in community for Newcommers:

Dungeons & Drafts
Libraries

Griffin Games & Comics
CSU, UNC, FRCC

Other



