Unser Hafen Populace & Planning Meeting
6:30pm 2/21/2024

~Society News~

e Non-member gate fee increasing from $5 to $10 as of April 1, 2024
o The Signorotti Membership Assistance Fund is available to support those
participants who may find it difficult to purchase or continue their memberships.
More information on accessing or donating to this fund is available here:
https://www.sca.org/membership-assistance-fund/

See the postings on https://www.sca.org/news-events for more information

~Kingdom News~

See the postings on https://www.outlands.org/ for more information

~Baronial News~

Baronial Officers Update and Call for Letters of Intent:
e Vagn, now former Social Media Officer, and Ylva, now former Webminister, informed the
Kingdom that they wanted to take a step back from being officers for personal reasons.
e Eithne is currently filling both of these positions, please send requests to
Webminister for updates to the website or Social Media for updates to Facebook.

e Letters of Intent due by Mar 15, 2024 for Webminister and Social Media positions
e See https://unserhafen.wixsite.com/unserhafen/call-for-officers for more
information

New Baronial Content and Media Team, Kingdom requested pilot program
e In process of recruitment. Eithne will setup a virtual meeting for those interested in being
on the team and helping to define the team in the coming weeks.

Medieval Night (first Monday of each month, 6-9 PM, Gryphon Games, 1119 W Drake Rd Ste
C30, Fort Collins)

e Next gathering is Mar 4

e Need to start pushing the gathering on social media

e Look for another location, just in case

White Rose Inn (food, socializing and scintillating conversation)

Next meeting on Mar 13, will be held at Baroness Safiyya bint Faris al Dani and Baron
Nicolaao Machado home in Greeley and the topic is St Patrick and medieval Irish foods. Look
for more information in the newsletter or on the website.

Scribal Night
Third Monday of every month at Lady Regalis’ home in Johnstown.
Had a full house on Monday Feb 19

Event Review

e Winter Oasis held on Feb 17, 2024
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o Everything went well except for the potluck. There wasn’t enough food, so we
had to purchase chicken, cheese & veggies.
o Future potlucks, Barony supplies the main meat/dishes to cover.
m Give an idea of what to bring on the website.
e Also include
o The site was good, activities were well received, music was amazing.
o Attendance
m 67 Adult Members, 32 Adult Non-members
m 2 Youths, 4 Comps
o Preliminary Profit $560
m Final receipts need to be received for food, beverages and site tokens

Planning for UH upcoming events (hosting and attending)

2024 Feb 24 Candlemas Feast & Multi-Baronial A&S Championship
Mar 2 Feast of the Valkyries, hosted by Shire of Plattefordham
Mar 23 Kingdom A&S Competition, hosted by Caerthe
Registration deadline has been pushed back to Monday Feb 26
April 6 Aarquelle Baronial Defender
April 19-21 Crown tournament & Spring Faire, hosted by Unser Hafen

e Safiyya is the event coordinator, Andreas is deputy event coordinator
e Site location chosen: Southeast Weld County Fairgrounds, Keenesburg
e SCA inc has a new pre-registration system up and running called SCORES that
we can use to get an idea of how much food to buy.
o Paperwork has been submitted to Kingdom Exchequer, waiting for word
on when it is up and running
e Site tokens have been ordered by Andreas.
e Status of feast tokens, found them cheaper on Aliexpress, will be ordered by
Andreas
e Safiyya updates
o Volunteers will be requested starting after Winter Oasis
m  Where do we want the list to go?
e We can share the list from the Google folder onto the
Crown site on Unserhafen.org
e Kayla will share the information in The Gatekeeper as well
o Advertising will start the week of Winter Oasis
o March 6: will start pushing the food
m This will give Aleysia enough time to get the menus finalized and
also enough time to get volunteers for the donation lunch.

May 5 A May Day in the Park
e Event Coordinator: Sir Alexander
e Location: Dwayne Webster Veterans Park
o Not renting pavilion
o Setting up our sun shades
o Bring snacks & desserts as potluck



e Event registration form signed and submitted to the Kingdom Calendar Deputy.
o Need to write and submit the event copy by the end of February so it can
be added to the Outlandish Herald and added to our website.

June 7-9 Colorado Medieval Festival, information table
e We had 7-8 people help out at the table for the whole
weekend.

e We gave out 250 pamphlets, had 40 people sign up on the
newsletter and had people from the fair join fighter practice
and events.

July 17 Museum Summer Camp, Fort Morgan Library & Museum, Demo
for kids from 10 am to Noon

Aug 30-Sep 1 Northern regional Champions event
e Location: Southeast Weld County Fairgrounds, Keenesburg
e Contract and deposit checks have been mailed
e Event Coordinator: In process, Eithne put her name on the event listing for now
to get the event up on the Kingdom calendar.

Battlemoor Talk about Battlemoor earlier since we have a lot of newcomers
e Coordinate garb making events
o Lady Regalis volunteered to host monthly A&S/crafty night
e How to camp, keep food cold, gear needed, etc.
e Each Barony will be volunteering for a 4 hour gate shift

~Events~
(Refer to Kingdom calendar for links to events: https://www.outlands.org/events)

~Officers~
Officer Reports
e Seneschal (Officer= THL Eithne ingen Fhaelain Duib, deputy = Corrie Lia & drop dead
deputy = THL Soren Thorvaldsson): Eithne present, Corrie Lia present & Soren present
e Exchequer (Officer= Mistress Ursula d/ ‘Arcy & deputy=Lord Galen): Ursula absent
o Current Balance: $5,965.84 as of current balance
e Chatelaine (Officer Lady Elsbeth, deputy = Corrie Lia): Elsbeth present, Corrie Lia
absent
o Need more loaner armor and gold key
e Webminister (Officer= Vacant): Letters of Intent due by Mar 15
O
e Social Media (Officer= Vacant) = Letters of Intent due by Mar 15
O
e Quartermaster (Officer= Lord Galen FitzThomas): Galen present
o Rosalind has yellow and white bc, will put back in storage
o Eithne will get the key back from Elsbeth, make a copy and will get the copy to
Galen
o Ursula has camping items that the Barony might be interested in putting in
storage
e Gold Key (Officer= Josias Stylites; Interim: Lady Regalis): Regalis present
o Need a lot of belts and pouches
m  Medium, large & extra large sizes


https://www.outlands.org/events

m Ezra has experience with leather making
m Martin has a strip cutter
e Minister of Arts & Sciences (Officer= Countess Kitta Ragnvaldsdottir &
deputy=Alexandra Orchestris): Kitta present, Alexandra absent
o Talking to Mistress Safiyya, having multiple garb making gatherings prior to the
camping season.
m Location possibly at a Library
m Ursula’s retirement community building in Greeley, has some rooms
available
e Has lots of table space, plus seating area
o Let everyone know that Kitta is available to review submissions prior to Kingdom
A&S Competition
o Lots of drummers and dancers at Winter Oasis and that was rad.
e Herald (Officer= Don Andreas): Andreas present
o Heraldry is ongoing, members of UNC Greeley Bear’s Gate are in talks about
devices and names
o Herald’s office hours have been added to the calendar.
m First Thursday of the month, first one is Mar 7 at Grimm Brothers,
Loveland
e Knight Marshal (Officer= Lord Uchtred & deputy=): absent
e Marshal of Fence (Officer= Lord Martin de Cuniga & deputy=): present
o Fencing going well, Andreas has been doing melee work during half of the
practices.
o Kingdom Rapier Marshals are talking about 14 & under (minimum is still to be
determined) rapier being a possibility
m Background checks will be needed
e Andreas & Martin have volunteered
m  Weapons are still under discussion, might be epees, boffers, plastic
swords
e Equestrian (Officer= Lady Cecelia Juetta & deputy= Lady Gwen de la Cumbe): absent
e Captain of the Archers (Officer = Lord Marc & Deputy Elect=Lord Roland): Marc &
Roland absent
o Lord Roland will be taking over this position as soon as he is authorized.
o Archery occurred Jan 13, practice will be happening the second Saturday of
every month.
e Scribe (Officer=Lady Regalis & deputy=Lord Galen): Regalis present, Galen present
o Caught up on scrolls except for a couple
e Chronicler (Officer= Lady Caillech (Kayla) Dhe Silvertongue): Kayla present
o Articles will now be due by the 27th each month, except for February when
they are due by the 24th.
o chronicler@unserhafen.org
e Baron and Baroness Bite (Baron= Jarl Freana & Baroness= Countess Richenda):
Baron & Baroness present
o Going to Candlemass for Baronial Arts Championship, Unser Hafen has 6 people
entered
o Thank you to everyone for their work for the past event. No one knew that there
was an issue with a lack of food, we took care of it well. Lots of people said they
had a great time, multiple fighters said they enjoyed an event without fighting.

Next Meeting
20 March 2024 virtual only using Google meet



