Business Meeting August 2017

e  Officers
o Seneschal:
= My Sweden trip was Awesome (lots of pictures)
o Exchequer- Apx:
= Signatories need to be updated
= Kingdom Exchequer switched at Rapier Camp

= A few outstanding checks,

= Kingdom Heraldry check outstanding

= A few more expenses for Of Fire & Wind
e Tithe for that,

o Knight Marshal: not present
o Rapier Marshal:
= 7 rapier Fighters in the Pricness Protecter Tourney!
o Hospitaler:
=  Old member, may show up at New Comers
= Ageon needs helps for Battlemoor: if you want to help give a tour S/W him
o Rammes Keep updates- out for summer?
= Bassem wants to host Demo at CSU
= Has been s/w the residence halls
= Fightin a roped off area
o Equestrian:
=  Many plans for Battlemoor!
= Will be highly visible
o Herald:
= Badge was passed
= 1 name sub was sent back
= New Order of Harmonia at Laurel
=  Multiple things at Laurel
.
o A&S- “I sent out a letter asking what people do for A&S, and what they might be interested in with
regards to guild classes. | got only one response. Any suggestions?”
= Please re-send e-mail, and or post on FB
= Suggestion every few weeks ask people to post what you are working on.
= And | am having to postpone our local A&S competition until 2019. Next year | have to
participate (as Kingdom champion) in the organization of the Kingdom A&S competition, and
that will be enough for me!
= Tri-Baronial in Cear Galen this year



= They have a date and we have confirmed
o Chronicler- 1 email reminder to submit info!
= Deadline to give things to newsletter is 1° Monday of the month
= the deadline for the September Gatekeeper will be the Friday following Battlemoor to allow
people enough time to prepare their 'blurb.’
o Webminsiter- not present
=  Rudri will get with Richenda about posting awards on UH website
o Scribe:
= Scroll went out at Crown, a couple back scrolls
= 3 more: More scrolls can be done
= Peryn has the kit if you want to borrow it see her
= Acombat scroll class/ beginner class/ scribal workshop
= Request for beginner scribe class
= Perhaps a regional Scribal colligum, suggested by Master Hagar

e Crown

A good time was had by all

Gate count over 200

We set a new standard for awesome events

2407 People

10% disc on porta-johns saved us $95.57

Table & chair rental folks are happy with us

Under budget on miscelanous and porta-potties
Net profit $1143.97

After tithe Based on paper work: profit of $550 Apx
Barricades for Sat & Sun to block of cruising traffic were great!

0 0O 0O O O O 0o 0O O ©

Meadbh thanked the police supervisor & the parks dept.
o

e Upcoming Events
o NewComers

= Contract sent off along with deposit

= Ridgeview needs to be Additional insured
e Soren to order

= 10/7is the date that the school is open

= On Kingdom Calendar

= Do another mask making table

= Gate open at 9, court at 10; Site closes at 8

= Autocrats:
e Haggis willing to be co-Autcrat
o  Felix will help co-Autocrat

= Bigger site- use all of Ridgeview

= Myths & Monsters theme

= Start promoting

=  Soren to EM Haggis



= Sjlent Auction/ Nico
e Travel fund for party bus
o Battlemoor
= Land allocation offical
= There will be a big party area and a more quiet area.
=  Far from fighting field, although we will have a radio
= Afew left over supplies from Crown to be used here
=  Get your tent dimensions to Baron Nico
= Encourage your friends to come to the event!
= Alarge rolling thunder group!
= Long Meadow is where we are camping!
= Romani is roasting Rabits on Saturday!
= Romaniis doing a “taste of tagoni” Saturday afternoon bring your booze for an informal brewing
competition
= Pack bug spray!
*  Fire’s must have on/ off switch
o Baronial revel
= 10/15 in the park!
= After Newcomers, we can invite the new folks from
o VYule/ Throsblot?
= 12/2 maybe as Windkeep is not
*  Windkeep is OK with us using the 1* Sat of Dec
= Support the Windkeep Harvest event
=  Thorsblot on Dec 2, official event
= At Thorfin & Rosalind’s
o Coronation
= Las Cruces NM... Maybe look at a party bus/ church van
= Split costs/ company
New Coronets
o Tried to touch base on mesurements
o He will stick to the original cost
o Goal still of delivery by New Comers

New Pavilion donation:

o I'm going through the process of decluttering my house and came across a pavilion | had back in the
day. It was professionally made and sleeps 2 to 4 people depending on how well they know each other
:). It has that typical square shape up top with the sloping sides and is made out of white canvas with a
blue trimmed heater shield pattern around the top. | think the center pole is eight feet tall and the four
corner poles are six feet tall. 1 only used it a few times before | figured out that camping just wasn't my
thing.
If the Barony is interested, I'd like to donate it. | figure if | haven't used it in 20 to 25 years, I'm probably
not going to use it anytime soon! The Barony could use it, auction it off, give it away as a prize or
whatever. The only thing | would as is if someone could pick it up at my house in southeast Ft Collins.

o Thetopisa®6'by6' square. I'd guess that the slides flare out at the bottom by about three feet from

that so maybe a 12' by 12" hexagon at the base. Definitely not a big pavilion.
o Donate to Victor of Palttefordham:
Master Hagar’s suggestion of 1* aid kit.



o Keep at gate, over the counter, maybe add Benadryl
o We cannot be in the position of offering 1st aid

o Elyes will check w\ her work to get a deal on this

o Agood general idea, $10-$20

o Havein a common location

o

e Baron & Baroness update:
Establish a fund for Equestrian Travel Fund

o Crown was great

o Get tent award recommendations

o Send award recommendations

o A&S Ideas get them to Safyyia or Anne
o

e Archery updates
o Not sure where we can pracitce
e Other?
o Garbathon Tomorrow at Araween’s house
o Crafstman’s guild on hold: do we want to continue?
=  Rosamond has been busy and not helped with
= Adate for scribal date
o  Work will begin next week on the panel, waiting until a
=  6-8 months estimated due to the time on
=  (Creative thinking needed to figure out how to attach it
= Digital pictures so worst case we can recreate
=  The finish will not match the King’s throne
o The baronial water tank is at Cecilia’s
=  On pallets and tie to a fence
= Romoni will coordinate bringing it to Battlemoor for UH’s use.



