Business Meeting March 2018

e Officers
0 Seneschal:
=  Say hello to people whom are working that you don’t
know
= Welcome to the new faces who braved showing up
= No current Social media Deputy

=  Paid Membership is up 6 people over last 12 months
= |f you see/ know members who are not around, encourage them to
come out and say hi!
0 Exchequer-
= Updating account signatories is in the works...Reach out to Magge again
= Maybe speak to her in person at Kingdom A&S
0 Knight Marshal:
=  Going through Armor this weekend
= Decent resurgence of new fighters
= Most of the shields are out of commission: one stick of rattan
= Decent number of helms, although padding is getting bad...
=  Maybe keep two helms....
O Rapier Marshal:
= Making tabards to for fencers & heavies
e Preliminary OK given to buy fabric
o Not looked at this month
= Motion made & passed to donate old Epee blades
* 10 masks 1 blade for about $600-motion passed
= About $188 from passing the hat at fighter practice
= Cut & Thrust proposal:
e Minimum: $360 no blade
e Full: 2 long swords & gauntlets about $1700
e Possibly order one C&T Rapier and one C&T Long Sword
e Proposal for: Demi Gauntlets , vanbraces, 2 gorets, long sword, knees, elbows: About
$1000
O Motion passes. Ageon will order & get reimbursed
=  F/U re broken blade
0 Archery updates
=  Generating interests
=  Murdoch would like to get proposal for new loaner arrows
= Ask him to bring price for graphite arrows, Vs wood Vs aluminum
= Marshal class on 3/24: Barony to reimburse the room cost at Archery Range
O Hospitaler:
= Not present, due to illness
=  Demo on 4/6in Turner Middle School in Berthoud



e Relatively early: 9am-ish
e Heavy fighters were specifically requested
e Was alot of fun last year
o NO live steel
About 26 people in the competition
About 5 regulars
New FB group for Garb: April possible Garbathon
If you have patterns give them to Miriam

0 Equestrian:

O Herald:

Not present

Order of Harmonia is at Laurel

8 submissions in the work

Cross word puzzle in the Gate Keeper

Countess Danielle donated a $1 for heraldry submissions

Share what you are doing!
Anne on Sabbatical,
Dance practice was a success!
e Nextoneon 3/28
Crafstmen Guild about 4 people for bobbin Lace
Next one 4/26: hoods (donate your fabric)
Maybe Inkle weaving...
They will be doing felt devices for the populace of UH
e Volunteers please see Kathryn!
e Schedule a work day?

0 Chronicler- 1 email reminder to submit info!

Ten new folks sign up

Try the crossword puzzle

A few folks signing up through website
Vigdas the new Deputy!

0 Webminsiter-

0 Scribe:

UH Awards now on UH Website
UH device not on Website...

Nothing going on.

Back Scrolls available: contact Meadbh if you are interested

O Quartermaster

Things are quartered and mastered
Shelving units put in, everything off the ground



e New Coronets
0 Has invoice been submitted?
0 Yes, Deotrich cashed the check
e New Signs
Ours are old...
Richenda investigated new signs
Arquelle used A frames & Magnets
A-Frame plastic $100
0 Proposal for 5 with discount...more investigation needed

O O O O

e Events
0 NewComers 2018
= Baroness Arionwenn volunteered to be next year’s autocrat!
= Not present due sickness
= Bela & Anna will be present..
= 9/22
= E-mail to Ridgeview re date. Reserve the PAC
= Richenda will do the feast
e First course (finger food) & dessert open to all
=  More booths/ than scheduled classes
= Space for Crowns & Barons & Baronesses to sit in State and speak to newcomers
= Change lay out for how head table is set
= Silent auction again
O Brewers Feast
= Date not set: 4/21
= 2PM until 19:00
=  Autocrats: Kathyrn &Gwenlian
= Feast steward: Wade-Helene & Gabriella
e Wade bowed out due to knee Surgery
= 3 hours for classes; Then Court or Feast
=  Preliminary menu has been assembled
= Does the site have coffee supplies on site?
= Has the schedule been set yet?
e No, waiting to confirm teachers
e Dinner will be at 5, with court
= Update website: Gwen will E-mail Richenda tonight
= FBeventsite is live...
= Classes will be informal, short & sweet
=  Hoping for 50-60 people
=  Get QM a list of what is needed a week ahead of time.
0 Kingdom A&S
= Deadline to enteris 3/30
= With 16 divisions, they need a winner for each division:
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e Other
0

Champions
= Split between events
=  Equestrian, Condteditorri & Maybe Archery..
=  Fencing & Rapier: at Out Door Fighter practice/ Surmerkick-off
= Move fighting it to5/20 to not conflict with Mother’s day
= Bardic at a date to be determined
Medieval Fair Demo at Savage Woods
=  June1l-3
=  We are the first thing people see when they come in
= Need more fighters & need more people
=  Publicize this with other groups
= A more period camp to use as a “selfie station”
=  Set up on Thursday
= People who are actively doing stuff: making books, weaving, etc.
= B&B will message local B&B for support
= Soren will message local Seneschals for support
Battlemoor IX
= Due to date change the land lay out will change
=  We need a land coordinator: Not our Baron
=  We are keeping roughly the same area
=  Make the UH camp look wonderful!
= Does Citadel want to camp with us again?
“Unevent”
= Labor day weekend
= Autocrat Rudari & Arn
®  Probably use Savage Woods’ back field
Yule 2018: Its not too early to think about it
Kingdom A&S collegium 2019?
Event Sites...
= Savage Woods cannot host us
= Savage Woods would like us to be at the Demo & meet with about us
=  We can discuss new sites; Check in with Pawnee?
= Discussed ideas of what we could use for a sight
= Kingdom A&S Collegium for 2019
e Maybe CSU Lory Student Center

Fighter practice Sunday, we are being invaded! A&S people welcome too and encouraged to show up

e Baron & Baroness update:
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Tri-Baronial: Event missed the OH so the awards do not count yet...

Battlemoor is coming up, Baron Nico wants to make Unser Hafen Camp look awesome
Maybe $200 for camp beautification? Safyia has silk & paint...

Donation for the arms of the populace?

Nico & Saffyia will take two cars to allow for extra space

Congratulations to the Unser Hafen participants in the protector tournament



