Unser Hafen Populace & Planning Meeting
6:30pm 8/16/2023

~Society News~

See the postings on https://www.sca.org/news-events for more information

~Kingdom News~
See the postings on https://www.outlands.org/ for more information
~Baronial News~

Populace & planning meeting will be back to 100% virtual as of September
e The hybrid format was a good experiment, but not everyone was able to attend in person
due to traffic, scheduling and personal needs.

Medieval Night (first Monday of each month, 6-9 PM, Gryphon Games, 1119 W Drake Rd Ste C30, Fort
Collins)

White Rose Inn (food, socializing and scintillating conversation)
Next meeting on Sep 13. Look for more information in the newsletter or on the website.

Scribal Night
Moved to the third Monday of every month. Being held at Lady Regalis’ home in Johnstown.

Planning for UH upcoming events (hosting and attending)

Sep 16 UH Champions
e Autocrats: Marc, Martin, Uchtred and Cecelia Juetta
o Marc is taking the lead
e Location: Arabella has graciously agreed to let us host the event at her
property again.
e Insurance certificate received and forwarded to Arabella to include in the
paperwork for Larimer County.
e Eithne contacted Country Johns and has reserved the porta potties &
handwash station needed
e No pre-registration to be done and no Paypal onsite due to lack of
connectivity
e Gold Key will need to be reserved in advance
e Snack bar
o Donation based
o Bring extra treats to donate
o Eithne will coordinate
e Competitions:
o Earl Mika will handle archery
o Sir Michelangelo will handle fencing
o  Sir Felix will handle heavy
o Cecilia Juetta (our equestrian officer) will handle equestrian
e Schedule
o Opening Court
Laurel Circle
Archery 1st
Heavy 2nd
Equestrian 3rd
Rapier 4th

o O O O O


https://www.sca.org/news-events
https://www.outlands.org/

o Closing Court
e Site prep day
o What day & time to mow the extra parking space?
o Friday evening before: need to set up tents, tournament fields,
archery targets, etc.
e Think good thoughts about the weather so we have enough parking
for everyone.
e Carpool - limited parking space
e Both of Their Majesties will be attending and we will be hosting a Laurel
circle (morning) and Caer Galen’s equestrian champion tournament.

Oct 28 UH Newcomers
e Autocrat: Lord Vagn & Lady Ylva are taking over for Eithne
Location: YMCA, Johnstown
Insurance certificate received
No pre-registration to be done
PayPal will be used onsite
Article for the Outlandish Herald was submitted on Aug 6. Eithne missed
the deadline by 1 day. The article will be in the publication that comes out
in September.

Feb 2024 Winter Oasis: new site proposed in Greeley by Baroness Safiyya was examined
and compared to using the Senior Center in Fort Collins. The pricing is similar and the Senior Center in
Fort Collins has the ability to close the walls to separate the classes from the main revelry room and also
has a kitchen. Saturday Feb 17 & 24 are both available.

Spring 2024  Coordinated camping event with Northern Baronies to focus on games, A&S,
dancing and revelry on Saturday and fighting practice on Sunday. Donovan has offered his land as
location and he can host up to 300 people without needing a permit. Eithne will explore this further and
will report back.

e Rotation schedule discussed at the Kingdom Seneschal’s meeting to be finalized on Sep 6 and
scheduling to be done through 2025. This is to enable Kingdom events to be planned a year in
advance. Their Majesties want everyone to have a more stable calendar so local events can be
planned.

e Here is what is being proposed:

o The Baronies throughout the Kingdom will be responsible for ensuring that the events
occur, even if that means a different Barony or Shire is awarded the bid.
o Proposed rotation schedule:

Caerthe

Citadel

Unser Hafen

al-Barran

Arquelle

Dragonsspine

Caer Galen
e This rotation schedule may be moved around depending on who is

awarded the bids for the Fall Crown & A&S Collegium in 2023.

o Kingdom Events starting in 2024:

m  Winter Coronation Jan
m  A&S Tourney Mar/Apr
m Spring Crown Apr
m Coronation July
m Fall Crown Oct
m  A&S Collegium Nov



~Events~
(Refer to Kingdom calendar for links to events: https://www.outlands.org/events)

Ddrrdri

1-3 Barony of Caerthe Caerthe Dublan HE Dubhghall
1-4 Barony of Fontaine Warders of the Western Gate KiQ Angus MacFarlane
dans Sable
N
10 Barony of Caerthe ~ ——cpastians Archery HE Dubhghall
Toumament
16 Barony of al- Champions of al-Barran Brynjolf Bjarmizon
Barran
Barony of Unser ) Team
16 Hafen Unser Hafen Champions KIQ " \lartinlUtchrediMarc/Ceclia
30 Barony of Harvest Fest KiQ Team Florie & Otama
Aarquelle
3-8 Kingdom of Caid Great Western War KIQ
20-22 Shire Df.NElhl'Uﬂ Siege of the City KiQ Team Timmur & John
Kabirun ’
21 Barony of Caer Danse Macabre Team Livia & Dwen
Galen
28 Barony of Unser Newcomers K Team Wagn & Ylva
Hafen
4 Barony of al- Kingdom A&S Collegium Team Annie & Rafasl
Barran
~Officers~

Officer Reports

Seneschal (Officer= Lady Eithne ingen Fhaelain Duib & deputy = THL Soren Thorvaldsson;
secretary= Lady Euphemia de Argyll): Eithne, Soren & Euphemia present
Exchequer (Officer= Mistress Ursula d/ ‘Arcy & deputy=): Ursula absent
o Current Balance: $6,409.41, still need to pay storage fee
o Storage unit amount is increasing to $137.75 from $128.25
Webminister (Officer= Lady Astridr Ylfa Markusdottir aka Ylva & deputy=): Ylva present
Social Media (Officer; Lord Vagn) = Vagn present
Quartermaster (Need Officer, Jarl Freana Geardson is filling this role)
o There are items that are taking up space. Freana and Eithne to review and take pictures
Gold Key (Officer= Lady Ulanda & deputy= ): absent
o Need belts, god/godess size tunics, adult size pants
o Reserve in advance for events
Minister of Arts & Sciences (Officer= Countess Kitta Ragnvaldsdottir & deputy=Alexandra
Orchestris): Kitta present, Alexandra absent
Herald (Her Honour Safiyya bint Faris al Dani & deputy= Sir Felix Sniumi): Saffiya present
o Has some packets to go through and will work with Andreas with them
Knight Marshal (Officer= Lord Uchtred & deputy=): absent
Marshal of Fence (Officer= Lord Martin de Cuniga & deputy=): absent
o 7-8 authorized before Battlemoor
Equestrian (Officer= Lady Cecelia Juetta & deputy= Lady Gwen de la Cumbe): absent
Captain of the Archers (Officer = Lord Marc & deputy=): present
o Next event is August 26th - there is construction in the area - check for closures before
heading out
o Need to get more loaner gear
Scribe (Officer=Lord Galen FitzThomas & deputy=Lady Regalis dei Falchi): present
o lllumination class went great
o Looking at having a future book binding class


https://www.outlands.org/events

o Next scribal night is open night - work on personal projects or award blanks
e Chatelaine (Officer Lady Elsbeth): present
o Scavenger hunt being organized for the youth for Newcomers
o Charged with coming up with idea to identify newcomers and those willing to provide
information to the newcomers, similar to the acorns and oak leaves from last year
e Chronicler (Officer= Lady Euphemia de Argyll & deputy= Rhiannin Filla Fynn): Euphemia present
o Articles for the Gatekeeper due by August 27th
o chronicler@unserhafen.org
e Baron and Baroness Bite (Baron= Jarl Freana & Baroness= Countess Richenda): Baron &
Baroness absent, they are camping

Next Meeting
20 September 2023 virtual only using Google meet



