Unser Hafen Populace & Planning Meeting
6:30pm 9/20/2023

~Society News~

See the postings on https://www.sca.org/news-events for more information

~Kingdom News~
See the postings on https://www.outlands.org/ for more information
~Baronial News~

Fighter practice update
e Not moving indoors in October to CSU Glenn Morris Field House due to renovation
e Will be moving to the large pavilion at Edora Park, 1420 E Stuart St, Fort Collins as of
November 5, 2023 through January 14, 2024
o No charge for pavilion, first come first served starting in November
e Practice is canceled on the following Sundays:
o 2023: Nov 26, Dec 24 and Dec 31
o 2024: Mar 31
e Will move indoors to the field house from January 21 through March 24, 2024
e Eithne will get updates sent to Ylva to have the fighter practice page and calendar
updated, again.
o Sorry for all of the changes Ylva!!

Membership reminder for Officers
e Please keep your membership up to date so we can stay in compliance.

5 positions open for the Barony
e Quartermaster, Captain of Archers, Herald, Gold Key and Chronicler
e Go to website for information

Need deputy for Exchequer ASAP

Medieval Night (first Monday of each month, 6-9 PM, Gryphon Games, 1119 W Drake Rd Ste C30, Fort
Collins)

White Rose Inn (food, socializing and scintillating conversation)
Next meeting on Oct 11. Look for more information in the newsletter or on the website.
Not on calendar, needs to be added

Scribal Night
Third Monday of every month at Lady Regalis’ home in Johnstown.

Event review

Sep 16 UH Champions
e Autocrats: Marc, Martin and Cecelia Juetta
o Marc took the lead
e The day was a fantastic success!
e The snack table had donations for more than the budgeted amount of
$100
e Attendance info: made $1,861 at the gate
o #adults =109
o #kids=8


https://www.sca.org/news-events
https://www.outlands.org/

e Please turn in receipts for expenses so we can get a final amount for the
event paperwork
o Eithne turned in form to Ursula for $685 portapotty rental and
$102.97 for snack table
o Marc doesn’t have any expenses.

Planning for UH upcoming events (hosting and attending)

Oct 28 UH Newcomers
e Autocrat: Lord Vagn & Lady Ylva
o Meg aka Lady Aleysia from Windkeep, is our feastocrat
Location: YMCA, Johnstown
Insurance certificate received
No pre-registration to be done
PayPal will be used onsite
Eithne purchased paper masks & mask making supplies, will be within
the $100 budget
e Eithne will purchase food for donation lunch & the roasts contribution by
the Barony
o She has a discount card for Ram Country Meats at CSU
o Should we increase budget amount for lunch & dinner to
$300, we currently have $200
m  Ordoes Eithne have approval to go over budget up to
the $3007? - Yes per Their Excellencies & Ursula
e Need signup sheets & class details on the website, they were
referenced in the Outlandish Herald
o Volunteers
o Potluck
o Final schedule with classes
e Eithne & Richenda will be sewing the lengths of fabric to put pvc into
o  Will use rope to tie the lengths to the metal uprights on the
second floor walkway
e Uchtred & Martin will do fighting tournament
o Their Excellencies will handle rapier prize
o Vagn will handle heavy prize
e Classes will be updated on the site
Soren will be handling dance
e Elsbeth & Don Triffen are handling the scavenger hunt

2024:
Jan 20-21 Coronation, hosted by Aarquelle

Feb 2024 Winter Oasis: Eithne is waiting on word back from site coordinator about
reserving the Senior Center, Fort Collins for February 17, 2024.

Mar 23 A&S Competition, Caerthe
April 20-21, 2024 Crown tournament, hosted by Unser Hafen
e Safiyya will be event coordinator, Andreas as deputy event coordinator
e Can’'t be a camping event due to freezing temperatures at night
e SCA inc might have new pre-registration system up and running by the end of the year
e Eithne has contacted a multitude of sites to find a location

o Maybel/Yes
m The Drake Center, Fort Collins - available, cost is $1,900 per day
m Lone Tree Creek Event Center, Greeley - available, but can only host
150 people or less due to their occupancy permit



e |s the number of attendees something we can control?

m Platte River Fort Resort & Event Center, Greeley - waiting on word back
to see if they can accept our pricing restriction of $2,500 plus the cost of
the bartender

e This site has onsite lodging and hotels within close proximity.

m  Windsor Community Event Center - maybe with potential conflict

e The gym can only be used during normal operating hours;
8am-7pm Saturdays and 12-6 pm Sundays

e Would have to purchase interlocking foam squares due to
hardwood gym floor

e Might have conflict with long-standing youth group that sets up
on Sundays at 5 pm

m  YMCA, Estes Park - in discussions

e This location is huge, has indoor and outdoor facilities and onsite
overnight accommodations.

e The Crown and Seneschallate are concerned with lodging
pricing so this site would have to give a fantastic deal to be
approved.

m Large gym at CSU, Fort Collins - will find out availability in October when
Spring schedule finalized.

o Not available

m  McKee building and Budweiser event center, Loveland - Not available

m  Aims Community College - Not available

m Estes Park Festival & Event Center - not available

m Z Ranch Event Center, Kersey - not available, they don’t give discounts
to non-profits

m A Gathering Place Event Center, La Salle - not available

e Does anyone have suggestions for locations with large indoor spaces for about $2,500 or
less for the entire weekend?

May 5 May Day in the Park

Spring/early summer 2024 Coordinated camping event with Northern Baronies to focus on
games, A&S, dancing and revelry on Saturday and fighting practice on Sunday. Donovan has offered his
land as location and he can host up to 300 people without needing a permit. Eithne will explore this
further and will report back.

e Not sure if/when this will happen since Unser Hafen is hosting the April Crown

tournament
July 1-7 Battlemoor
July 20-21 Coronation, al-Barran
Sep 14 Champions

e Do we want to find a new location with better parking? Option good, go ahead and look
o Ask Aegeon about equine center, do they allow archery?
e Combine Champions event with Caerthe & Caer Galen?
o Vagn will ask Caerthe & Caer Galen to see if they want to combine the events
and have them over an entire weekend.

Sep 21 A&S Collegium, Dragonsspine
Oct 19-20 Crown, Caer Galen
Oct 26 Newcomers
2025:
Jan 18-19 Coronation, Citadel
Feb 15 Winter Oasis
Mar 22 A&S Competition, Aarquelle

Apr 12-13 Crown, Caerthe



May 10 Baronial Investiture & May Day in the Park
June 30-July 6 Battlemoor
July 19-20 Coronation, hosted by Unser Hafen
Look into old Glory site in Wyoming
Sep 13 0or 27  Champions

Sep 20 A&S Collegium, al-Barran
Oct 18-19 Crown, Dragonnspine
Oct 25 Newcomers

2026:
Jan 17-18 Coronation, Caer Galen
Feb 14 or 21 Winter Oasis
Mar 28 A&S Competition, Citadel
Apr 18-19 Crown, Aarquelle
May 9 May Day in the Park

June 29-July 5 Battlemoor
July 18-19 Coronation, Caerthe
Sep120r26 Champions

Sep 19 A&S Collegium, hosted by Unser Hafen
Oct 17-18 Crown, al-Barran
Oct 24 Newcomers
~Events~
(Refer to Kingdom calendar for links to events: https://www.outlands.org/events)
Date Group Event Royal Autocrat
Progress

Barony of Caer Caer Galen Baronial Polling /
Galen Special Fighter Prac

30 Barony of Aarquelle Harvest Fest - Paypal Link on KiQ Team Floriz & Otama

Aarquelle FE Page

23 KiQ Mistress Ekatarina

3-8 Kingdom of Caid Great Western War KiQ
14-15 Barony of the Citadel Outlands Crown Tournament K/Q/P/P Thorbjorn Trollsbani
of the Southern Pass Dansson
Shire of Nahrun : ,
20-22 . Siege of the City KiQ Team Timmur & John
Kabirun
Barony of Caer .
21 Danse Macabre Team Livia & Dwen
Galen
Kingdom of ,
28 Atanveldt SunDragon 40th Anniversary Q
Barony of Unser
28 MNewcomers K Team Vagn & Ylva
Hafen
29 Barony of Dragonsspine Champions K Baroness Jeanstte

DOragonsspine Delacroix

4 Barony of al-Barran Kingdom A&S Collegium KiQ Team Annie & Rafael

Barony of Caer

Caer Galen Midwinter KiQ Mistress Asta Olafsdottir
Galen

Caerthe 12th Night 2024: The
Hajj of Mansa Musa

6 Barony of Caerthe KiQ Lianor da Costa

~Officers~
Officer Reports


https://www.outlands.org/events

e Seneschal (Officer= Lady Eithne ingen Fhaelain Duib & deputy = THL Soren Thorvaldsson;
secretary= Lady Euphemia de Argyll): Eithne,& Euphemia present, Soren absent
e Exchequer (Officer= Mistress Ursula d/ ‘Arcy & deputy=): Ursula absent
o Current Balance: $6,778.19, still need to pay storage fee, Champions reimbursements
and medallions cost
e Webminister (Officer= Lady Astridr Yifa Markusdottir aka Ylva): Ylva present
o New site URL on Wordpress is available and she will start after Newcomers
e Social Media (Officer= Lord Vagn) = Vagn present
o  Will setup schedule for monthly posting for routine gatherings and events
o Submit requests for advertising to socialmedia@unserhafen.org
e Quartermaster (Need Officer, Jarl Freana Geardson is filling this role)
e Gold Key (Officer= Lady Ulanda & deputy=): present
o Need belts, god/godess size tunics, adult size pants
o Reserve in advance for events
o Had a donation this month of pants
e Minister of Arts & Sciences (Officer= Countess Kitta Ragnvaldsdottir & deputy=Alexandra
Orchestris): Kitta absent, Alexandra absent
e Herald (Her Honour Safiyya bint Faris al Dani & deputy= Sir Felix Sniumi): Saffiya present
o Wondering if a court report had been completed for Champions?
Knight Marshal (Officer= Lord Uchtred & deputy=): absent
Marshal of Fence (Officer= Lord Martin de Cuniga & deputy=): absent
Equestrian (Officer= Lady Cecelia Juetta & deputy= Lady Gwen de la Cumbe): absent
Captain of the Archers (Officer = Lord Marc & deputy=): absent
o Next event is Sept 23 - there is construction in the area - check for closures before
heading out
o Need to get more loaner gear
e Scribe (Officer=Lord Galen FitzThomas & deputy=Lady Regalis dei Falchi): present
e Chatelaine (Officer Lady Elsbeth): present
o Scavenger hunt being organized for the youth for Newcomers
o Charged with coming up with idea to identify newcomers and those willing to provide
information to the newcomers, similar to the acorns and oak leaves from last year
o Ramskeep came in force on Sunday Sept 17 to practice, we had 3-4 that were
disappointed that the loaner gear wasn’t onsite.
e Chronicler (Officer= Lady Euphemia de Argyll & deputy= Rhiannin Filla Fynn): Euphemia present
o Articles for the Gatekeeper due by September 27th
o chronicler@unserhafen.org
e Baron and Baroness Bite (Baron= Jarl Freana & Baroness= Countess Richenda): Baron &
Baroness present
o Thank you all for Champions, that went well
o Thank you Andreas for stepping up and acting as Herald

Next Meeting
18 October 2023 virtual only using Google meet
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Kingdom Weekends are the 3rd full weekend of the month. If the 3rd full weekend is Easter, then Crown will be held the weekend before
Easter.
Kingdom A&S Competition will be the 4th full weekend in March.
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Kingdom Weekends are the 3rd full weekend of the month. If the 3rd full weekend is Easter, then Crown will be held the weekend before
Easter.
Kingdom A&S Competition will be the 4th full weekend in March.
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Kingdom Weekends are the 3rd full weekend of the month. If the 3rd full weekend is Easter, then Crown will be held the weekend before
Easter.
Kingdom A&S Competitionwill be the 4th full weekend in March.



Kingdom weekends are the 3rd full weekend of the month, unless Easter then
Crown will be held the weekend before Easter.

Kingdom A&S will be the 4th full weekend in March.

Groups may place events on the 3rd full weekends if not occupied by a kingdom
event.

Jan 2024 Coronation - Aarquelle

March 2024 A&S Competition - Caerthe
Apr 2024 Crown - Unser Hafen

July 2024 Coronation - al Barran

Sept 2024 A&S Collegium - Dragonsspine
Oct 2024 Crown - Caer Galen

Jan 2025 Coronation - Citadel

March 2025 A&S Competition - Aarquelle
Apr 2025 Crown - Caerthe

July 2025 Coronation - Unser Hafen
Sept 2025 Collegium - al-Barran

Oct 2025 Crown - Dragonsspine

Jan 2026 Coronation - Caer Galen
March 2026 A&S Competition - Citadel
Apr 2026 Crown - Aarquelle

July 2026 Coronation - Caerthe

Sept 2026 Collegium - Unser Hafen
Oct 2026 Crown - al-Barran





